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Trustee Recruitment Pack 
 

 
 
Message from the Chair of the Board of Trustees 
 
I am delighted that you are interested in joining Culture Warrington as a Non-
Executive Director / Trustee. This is an exciting time for us offering great opportunities.  
 
Culture Warrington is moving forward with a steady shift to commercial thinking to 
ensure we remain sustainable and are able to grow and investigate all new possible 
sources of income, whether that be through sponsorship opportunities for local 
businesses, membership schemes or a merchandise offer.  
  
We’re also committed to expanding our cultural offer into Warrington’s communities, 
using developing neighbourhood hubs to deliver easily accessible activities specifically 
targeted to individual areas. This will be done through careful research and 
consideration of the varied needs possessed by different communities. 
 
Culture Warrington really values the diversity of ideas and skills that Trustees can 
bring. We need people who can challenge constructively, who are willing to learn and 
who want to deliver our vision and mission forward. 
 
Maureen Banner 
Chair, Culture Warrington  
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Who are we? 
 
Culture Warrington is a company limited by guarantee and also a charity registered 
with the charities commission which manages Pyramid & Parr Hall, Warrington 
Museum & Arts Gallery, and provides cultural events and targeted projects across the 
town. 
 
Our Vision 
 
Culture Warrington ignites and sustains people’s passion for culture and heritage 
improving the wellbeing of individuals and the wider community. 
  
Our Mission 
 
Culture Warrington aims to provide varied, enjoyable, high quality arts, heritage, 
entertainment and learning opportunities in our centres of excellence and our 
communities enabling the best possible customer experience. 
 

 
Where are we? 
 
At Culture Warrington we work locally, regionally, nationally and internationally. We 
manage three venues in Warrington; 
 

 Warrington Museum & Art Gallery 

 Parr Hall Concert Hall 

 Pyramid Arts Centre 
 
Through our outreach and volunteer programmes we expand our reach into our 
communities and neighbourhoods. 
 
We have offsite stores at The Wharf and Tanning Court (in Warrington) that house the 
vast collections that we look after.  

 
What do we do? 
 
Arts, Culture & Heritage are our main activities we ensure that activities are; 
 

 High Quality  

 Socially Inclusive 

 Respond to Policies and Initiatives 

 Optimise Resources 

 Enrich People’s Lives 

 Deliver Targeted Projects 

 Develop Audiences 
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We have reach across the North West via networks such as Cultural Destinations, 
Cheshire Arts Officers Symposium and the regional museums network. We have 
worldwide appeal with high profile events attracting visitors to the Parr Hall from all 
over the world and collections from the Museum regularly go on tour both nationally 
and internationally. 
 

What are our Charitable Objects? 
 

The objects of the Charity are: 
 

 To advance education of, and promote the arts, culture, heritage and science, 
in particular through providing and maintaining a museum, art gallery and 
concert hall; 

 To promote community participation in healthy recreation in particular by the 
provision of facilities for the playing of amateur sport; 

 The provision of or assistance in the provision of facilities for recreation or 
other leisure time occupation in the interest of social welfare such facilities 
being provided to the public at large save that special facilities may be provided 
to persons who by reason of their youth, age, infirmity or disability, poverty or 
social or economic circumstances may have need of special facilities and 
services. 
 

All for the benefit of the public (and in particular, but not limited to, the people of 
Warrington). 

 

What does the Board look like and do? 
 
Culture Warrington has a Board of Directors of a minimum of 6 Trustees.  
 
There is a commitment of attending 6 Board meetings and up to a maximum of 2 
public meetings per year. 
 
In addition there are a series of subcommittees that Trustees are encouraged to skills 
match with and join at least 1 of.   

 
Board and Senior Management task and finish groups are set up to look at specific 
topics. Board Directors would be encouraged to attend events and training as and 
when it is appropriate. 
 
The time commitment is likely to average 2 days per month. This is a voluntary position 
and therefore no payment is made to Trustees. 

 
Background to the role  
 

Our Trustees work with the Managing Director (Executive Director) as part of a unitary 
board to take overall responsibility for Culture Warrington, acting collectively and 
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effectively in the interest of the Company by giving strategic direction and determining 
our mission and vision.  
 
They make decisions required for Culture Warrington’s control management ensuring 
compliance, good governance and adequate financial resources for the Company. 
They also ensure risks are managed carefully.  
 
We are now actively seeking new Trustee for our Board with particular skills in the 
following areas:  

 Fundraising and Sponsorship 

 Finance   

 Arts Venue Management  

 ICT 

 Sales and Marketing  
 
New Trustees will be joining a Board with energy and expertise in many areas, who 
work with the Senior Management Team to achieve sustainability and growth 
required to meet the needs of the Company. 
 

Why might you become a Trustee?  
 
There are four good reasons for being a trustee. 
 
Firstly, you have a lot to offer a charity. Secondly, you will develop transferable skills, 
improve your CV and broaden your experience, which may open doors to new career 
paths. Thirdly, you will meet new and interesting people from diverse background and 
it could open doors to all sorts of other networks and opportunities. Finally, you have 
the chance to shape, support and contribute your ideas and knowledge to a 
meaningful organisation. 
 

What would my role be? 
 

Trustees are the people responsible under the governing document (Articles of 
Association) of Culture Warrington for controlling the management and 
administration of Culture Warrington. 
 
The main duties are to; 
 

 Promote the organisation 

 Ensure compliance with governing document 

 Ensure accountability 

 Ensure compliance with the law 

 Set and maintain vision, mission and values 

 Develop strategy 

 Monitor policies 

 Maintain proper financial oversight 
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 Select, manage and support the Managing Director 

 Respect the role of staff 

 Maintain effective Board performance 

 Comply with statutory Directors’ duties 
 
Many of these responsibilities will be delegated through the scheme of delegation to 
Board Committees, the Managing Director and the Senior Management Team.  
However the Board has a responsibility to ensure that adequate process and checks 
are put in place to ensure the above take place. 
 
Further details around the duties of a Trustee are set out in the following Trustee Role 
Description.  
 

Trustee Role Description 
 

Role:     Trustee 
 
Time Commitment:  Six times a year board meeting and an additional 4 

meetings as part of a specialised sub-committee  
 
Remuneration:   The role of Trustee is voluntary however reasonable out 

of pocket expenses will be reimbursed  
 
Location:  Meetings will usually be held in Culture Warrington 

venues located Pyramid & Parr Hall, Palmyra Square 
South, Warrington WA1 1BL 

 
Term:  Three Years with the opportunity to be re-appointed for 

another term to a maximum of three terms and in 
exceptional cases longer 

 
Purpose:  The Board of Trustees is responsible for the overall governance and 
strategic direction of Culture Warrington, developing Culture Warrington’s aims, 
objectives and goals in accordance with its governance and legal and regulatory 
requirements.  
 
Duties of a Trustee:  
 

 Establishes and maintains vison, mission and values 
 
The Board of Trustees is responsible for establishing and maintaining the vision and 
aligning it to the mission and values of Culture Warrington.  
 
 
 
 



6 
 

 Develops strategy  
 
The Board of Trustees and Managing Director are responsible for developing the long-
term strategy.  Board Trustees have an important and collective role in working 
together and with the Managing Director and Senior Management Team to evolve the 
strategic direction of Culture Warrington and to ensure delivery of the Company’s 
goals. 
  

 Performance Monitoring  
 
The Board of Trustees are responsible for monitoring performance data and 
information to compare achievements against targets and ask challenging questions. 

 

 Ensures accountability 
  
The Trustees are responsible for ensuring the charity is solvent and runs in accordance 
with best practice. They should be familiar with the Articles of Association, Charity 
Commission governance documents and their responsibility under Company Law.  
 

 Ensures compliance with the law 
 
Trustees are responsible for ensuring the charity’s activities comply with current laws 
and regulations.  
 

 Maintains proper fiscal oversight  
 
Trustees are responsible for managing the resources so that it can deliver strategic 
objectives and budget commitments. To do this, the Board of Trustees ensure monitor 
spend and approves the annual financial statements and budgets.  
 

 Respects the role of staff and volunteers  
 
The Board of Trustees recognises and respects the roles and responsibilities of the 
Managing Director, the staff and volunteers and does not seek to interfere with the 
operational nature of their work; at the same time overseeing policies that guide the 
activities of the charities employees and volunteers and safeguards the interest of the 
charity. 
 

 Maintains effective Board performance  
 
All Trustees are responsible for engaging proactively at Board Meetings, this means 
attending regularly, reading and considering Board papers in advance of the meetings 
and making an active contribution. Trustees should be professional and constructive 
in their challenge and always be acting in the best interest of the charity, when a 
decision has been reached by a majority of Trustees then the Board should adopt this 
collectively. Trustees should be willing to play an active role in sub committees 
providing advice and guidance based on their area of knowledge and expertise. 
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 Promotes Culture Warrington  
 
Trustees are expected to be ambassadors for Culture Warrington by taking every 
opportunity to champion the charities programme and support its activities.  
 

Skills and competencies  
 
Knowledge and Experience  

 A clear understanding of role of a Trustee and Board Director 

 Experience of operating in a senior role 

 Broad knowledge of management and governance issues  

 An understanding of Culture/charity would be extremely helpful  
 
Skills  

 A strategic thinker  

 A sharp mind who exercises good judgement  

 An effective communicator  

 Pro-active, willing to offer constructive challenge and support judgements 

 A team player who respects different vires and is able to work with Board 
colleagues and the Senior Management Team  

 An ability to build strong relationships and act as an ambassador for Culture 
Warrington  

 
Personal Qualities  

 Demonstrate drive and determination  

 Brings the commitment necessary to devote sufficient time, preparation and 
effort required to meet the responsibilities of being a Trustee  

 Demonstrate integrity, honesty and flexibility  

 Demonstrate active listening skills and is open to the views of others 

 Shows commitment to inclusion and diversity  
 
A Trustee is required to act reasonably and prudently in all matters relating to the 
charity and must always bear the interests of Culture Warrington in mind. 
 
Some people are disqualified under law to act as a charity Trustees. Section 72(1) of 
the Charities Act 1993 disqualifies anyone who: 
 

 has been convicted of an offence involving deception or dishonesty, unless the 
conviction is spent 

 is an undischarged bankrupt 

 has previously been removed from Trusteeship of a charity by the court or the 
Charity Commissioners 

 is under a disqualification order under the Company Directors Disqualification 
Act 1986 
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It is a criminal offence to act as a charity Trustee while disqualified unless the Charity 
Commission has given a waiver under section 72(4) of the Charities Act 1993. 

 
What is the organisational structure? 
 

Appendix 1 demonstrates our current staffing structure, through which we deliver our 
aims and objectives set out in our Business Plan.  
 

How do I apply? 
 
To apply for a role of Trustee please complete and return the short application with 
your CV to People Solutions at Culture Warrington by email 
peoplesolutions@livewirewarrington.org or by post to People Solutions, Culture 
Warrington, Orford Jubilee Neighbourhood Hub, Jubilee Way, Warrington WA2 8HE. 
The closing date for completed applications is 5pm on Monday 30th September 2019.  
 
For an informal discussion about the role please contact Sharon Sinnott, HR Advisor 
on 01925 625330.  
 
 

  

mailto:peoplesolutions@livewirewarrington.org
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APPENDIX 1 
 
  

Managing Director 

Finance Director 
People, Performance and 

Resources Director 

Innovation and Leadership 
Director 

Cultural Manager Venue and Events 
Manager 

Operations 
Advertising and Marketing 

Events Programming 
Venue Hire 

Bar and Catering 
Buildings Maintenance 
Sales and Information 

 

Archives and Heritage 
Museum and Art Gallery 

Collections 
Exhibitions  
Outreach 
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APPENDIX 2  
Application for role of Trustee 

 
Please answer the question below and submit this along with your CV that should 

provide your full contact details and the names of two referees who may be 
contacted.  

 
 
 
 
 
 
 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Please submit this form with your CV to peoplesolutions@livewirewarrington.org 
 

Name: 

In no more than 500 words - Please let us know your skills and experience that 

makes you a suitable candidate for the role of Trustee at Culture Warrington. 

mailto:peoplesolutions@livewirewarrington.org

